Meeting Name: Silver Lake Booster Club

Date: August 26, 2024

Attendees: Nancy Burkhardt, Angie Cormier, Amanda Farmer, Misty Kruger, Shannon Bergmann, Teuka Kruger, Kim Rollenhagen, Amber
Jackson, Jenny Whitehead, Dana Harris, Jenny Hanni, Scott Fitzgerld

TOPIC NOTES FOLLOW-UP

Treasurer Report Currently have $8,894 in account. However still
have a couple outstanding checks for last
year’s late night shirts, and the summer weights
breakfast.

Also, will have large invoice coming for fall
shirts that have been ordered.

Approval on minutes Minutes from the August 15" meeting were Angie to add minutes and members to the
approved as written. website.
Payment Options Look to switch from Squared to Wix. The costs

are very close in transaction fees, but would
need to purchase a new reader for $59.

The benefits of switching would be that Wix is
tied to our website and could track inventory as
purchases are made in real time and we can do
gift cards on plastic “credit card” style cards
and move away from paper ones. This will also
track balances in real time on the cards. The
gift cards can be done for any amount
requested.

The system can also connect to ipads via
Bluetooth which would be much more user
friendly at the booth and would not require
anyone to leave their phone at the table to use
the square.

Board to review information on this and make a
vote at the next meeting.
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Merchandise

Dana Harris, Teuka Kruger and Kristy Fisher will
serve on the merchandise committee.

They will need help organizing volunteers for
home games. Looking at varsity football,
volleyball and maybe JV/JH football games
depending on volunteer response. Goal would
be 3 adults and 3 students. Volunteers would
be needed from 6:30 to 3™ quarter.

Fall order deadlines wrapping up. Golf and
volleyball are done just need to pick up orders
and get them delivered. Football is close just
proofing names.

Had a meeting with Mr. Leroux and will have 2-3
designs done by the students per season.
Working with them now on what those will look
like.

Extra apparel for the table at the Rossville
game. Looking to have football shirts and SL
hats.

Need to consider if we want to purchase more
seatbacks. Inventory is low, but we have to
order those in bulk.

Amanda to create Sign-Up Genius for
volunteers. Once sign up is created, Misty will
post on Booster Club Facebook.

Reach out to Mrs. Liggatt on student volunteers
to ensure they get create for volunteer hours.

Dawg Roast

Ann Rupp will MC the event and HS Stuco will
handle activities. They will also coordinate with
coaches about speaking and follow up with Mr.
Rhoads on the band performing.
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Food to be ready at 6 p.m. — we always feed the
football team first so once practice ends and
they go through the line, we will open to the
general public. Activities will start at 6:30 p.m.

Will need:

4 cooks

3 line workers to restock

2 people to wrap hotdogs in foil
Volunteers should arrive by 5:30

Youth cheer asked if they could sell pom poms
at the event. The board voted that since we
don’t sell pom poms it would not conflict with
anything we are doing so yes they could do
that.

Amanda to check with school district on Sam’s
membership for tax exempt status

Angie to price out US Foods and Opa for other
options

Angie will get sponsor signs together - Booster
Club, Schwartz Financial and Mammoth

Nancy to send list of things they have asked the
school for in the past

Hanni will bring trays for hotdog transport from
grill to table

Anna to make donation jar

Other Fundraisers

Discussed a VB and Basketball tournament.
Group decided to scratch VB and focus on a
dodge ball tournament. Jenny Whitehead and
Jenny Hanni volunteered to coordinate this.

Also threw out the ideas of a slow pitch softball
tournament or a bags tournament. Both were
tabled for now.

Upcoming dinner for the Nemaha Central FB
game is shaping up. Will do Chick-Fil-A
sandwiches. Shannon is coordinating. Will
send out request for chip, water and pre-
packaged dessert donations.

Shannon will make sign-up genius for this.
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Anidea to do a “Color the Eagle” fundraiser was
discussed. This would be a banner with the
eagle logo on it. Different spots on the Eagle
cost different amounts between $5-$100
dollars. For each level of donation, the person
purchasing “colors in that space” - A
completed banner would be $1,000 in
donations and the banner costs about $75. If
we set it up correctly could be used multiple
times.

Last Night raffle baskets — This was discussed
briefly but due to time at the meeting it was
tabled to address at a future meeting.

Volleyball Jamboree

There was a request for $125 to provide meals
for all three SL volleyball teams at their
jamboree. This will be one of the only times this
year all three teams are together. This request
was motioned by Anna Bolan and seconded by
Amanda Farmer. Vote passed.

Other Items

SL Relay for Life — the Booster Club will donate
a basket for their auction. Agreed the Relay can
sell luminaries at the Booster Club table at
home games if they want.

Look to purchase Sonic drinks for all staff at
JH/HS during “happy hour. Look to create a
Google form to collect staff’s favorite things.

Angie to check and see how Booster Club can
support further — sponsor an event or volunteer
to run an activity.

Next Meeting

September 25 at 6:30 p.m. at HS




